


Hi! I'm Joey van den
worm

« Half Swedish/Half Dutch

e Lived 7 different countries

e Working In start ups since

e Launched Spotify in Netherlands 2010
e Living in Sweden 1.5 yrs
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Introduction to the world of
Spotify




potify brings you the ight musice -
«foPeVery moodtnd momgnt: the
perfect songs for your workout,
your night in, or your journey to
work — the soundtrack to life.




Desktop Tablet Mobile
Work, school, chores, dinner, In your lving room, traveling, kids Work out, commuting,

prepare to go out, waking up In car, getting ready 1o slee traveling, car



In the beginning




In the beginning

Their motivation: Offer a way
to listen to



In the beginning

Why? Let’'s look back at the music
iIndustry
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Consumptio

downloading to on-demand
streaminw A
others.
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Our business model — Freemium

Free

Everything you want from music.

Completely free

g L]

Listen on mobile, tablet & computer
Millions of songs — just hit play
Made possible by ads

Get Free

Premium

Your music is everywhere.

£9.99 3 month.

oo

Play any song, anywhere
Download music & listen offline in high-quality audio

Mo audio ads & no commitment



Ok. How does that work In practice?

More users
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Section name 14

How are we different?
. Socially Available Ad Free
Ol-CIETEe e ~enle Connected offline Subscription

e Spotify: o o o o o o
PANDOR% ° ° °
&P iHeartRADIO L °

.’iTunes PY PS °

\(1]1 Tube o o o
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Section name

Spotify Is global




Impacting the music
business




The music business trend
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Spotify’s trend

Premium Users
Free Users




How does all of this
work out In practice?

Spotify

Rights Holders




What about
piracy?

55%

70% -

60% -

of 18-29 year olds pirate
LESS when offered a
free, legal alternative

50% -

40% -

30% -

20% -

10% -

0% -

55%
pirate less

18-29

40%
pirate less

30-49

40%
pirate less

50-64

16%

65+

20



So what's next?




Music is literally part of our everyday

A =) il= =]
[/ am 9am 12:30 pm 6 pm
Radio Mobile/iPod Laptop Mobile/iPod

Broadcast Shuffle Album/Artist Playlists

A A
8:30 pm 11:30
Ll
Speakers/TV Laptop
Playlists Discovery

22



Music everywhere

Spotify gives you millions of songs at your fingertips. The artists you love,
the latest hits, and new discoveries just for you — wherever you are.

e 2008 2009 2010 2011 2013

Fh & SONOS
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IPHOME, ANDROID, NOKIA, FACEBOOK FACEBOOK

SONY ERICSSON AND INTEGRATION INTEGRATION
SAMSUNG SMARTPHONES

DESKTOP WINDOWS PHOMNE IP&D
ADS DEBUT ON SEONOS SOUNDSYSTEM VOLVD AMD FORD
SPOTIFY




iPhone

This deVviCE

| ivinaroom '_‘_"F‘eaker
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LIBRATONE Proneer
360 Scandinavian

€YYAMAHA

=\O. Panasonic SLUE DENON"

PLAY

JE® NOCS SONY.




The Echonest

=

o AWM
| /

Music Content Music Discovery & Taste Profiles &
@ Understanding Playlisting User Insights
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Taste Profiles
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PROFILE ATTRIBUTES

Jim Lucchese
SOMERVILLE, MA

» Taste Profiles record all
streaming music activity
including artists played, songs

» Mainstreamness e played, genres played, skips &
» Freshness 66% bans, stars, and more.

» Diversity B5h%

» Hotttness 57% » Automated clustering creates
pSUIToncY 5 each user's “micro-genres” —

» Discovery 21% clusters of similar artists.



NONONO Foster the People Christoper Kim Cesarion



Spotify — Why Stockholm?




Technology heritage — Need — Supply - Demand
Telco/Connectivity heritage

Strong Technical Universities

Good quality of life — attracts goad developers
High quality"of+-kT



Spotify —In NL




Everyboady loves
Mmusic In the
Netherlands

-

- Launched 2010 May

- High smart phone pe e%tloQ
- High adspend market\

- High adaptability to new tech oIon

\ S \»\2 iy

- Strong economy



A day of Music © spotify

Netherlands
Spotify is listened the most during office hours.

Listening increase starts at 09u30 with a peak at 17-18h.

8%

6%

4%

2%

00 01 02 03 04 05 0O6 O7 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23

(weekday) April 2014 Spotify internal data




Age breakdown

< 18 18-24 25-34 35-44 45-54 55+

1.5 million
active free users



Spotify’s impact in NL




2 jar 1wl Most people only steal when they can't buy - but some just like '
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Spotify Research: Holdouts Suffer
Far Greater Piracy, Lower Relative
Sales..

ol W FINANC[AL TIMES |
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ol aid piracy e
:_-Z; INSIDE BUSINESS
-‘-:"-}3. Streaming revenues turn |
- the tide against digital |

= pirates

Spotify is Right on Ad Funded F’lracy e
and YouTube

Research Spotify: 90% of Dutch BitTorrent users
downloaded less than 16 songs in 2012
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IFPI Trade Value of Recorded Music in The Netherands, USD S000's

450,000 ,
streaming now Ad-Supported Streams Income
makes up an M Subscription Streams Income
estimated 30% of Synchronisation Revenues

recorded music | Performance Rights

revenues (excl. SENA) RFer TFeems
- Mobile
m Downloads
JTotal Physical

1999 2000 2001 20 o03 2004 2005 2006 2007 2008 2002 2010 2011 20

400,000

350,000
300,000
250,000
200,000
100,000
1997 1998




Netherlands Trade Income, 2012 and 2013 (€ Millions)

saurca: MNWP

€150
m Other mDigital Streami al downloads mPhysic:

Streaming revenue
grows 113%, and is
now two-and-a-half the
size as digital
downloads




What can Amsterdam do to attract more start ups like

Spotify?
Build on education — IT, business for start ups, management for

start ups — I.e. Agile management

Attract a strong tech presence — Hackathons, create a reason for
a tech crowd to come to Amsterdam

Accommodate — working spaces & communities
Encourage flexibility — working hours
Create the need, supply and demand



Questions?

August 20, 2015



Dank je wel

August 20, 2015
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