Istanbul, a metropolis blending natural beauty and
historic values, has unfortunately in recent years
been subjected to unmanagable and illegal
development initiatives. The results of which has
been the successive elimination and partial curtailing
of its intangible assets.
It is of paramount importance therefore, that
politicians, scientists and specialists alike positively
promote Ýstanbul in the regaining of her historic and
contemporary status through the application of
planned approaches, which the city vigorously
deserves.
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Production of the prospective plans as instruments for
identification and mobilization of economic potentialities of
Istanbul with certain priorities set forth for upgrading natural,
historic and cultural values in an integrative manner is the prime
task of the IMP. In this respect, the IMP attaches the upmost
of importance to:
·

Investigations to be carried out with scientific references,

·

Findings to be discussed in depth by broad participant groups,

·

Problems to be identified and elaborated upon from diverse
sectoral standpoints and

·

The realistic evaluation of alternative proposals to ensure
effective and sustainable solutions are found.

Istanbul, a metropolis blending natural beauty and historic values,
has unfortunately in recent years been subjected to unmanagable
and illegal development initiatives. The results of which has
been the successive elimination and partial curtailing of its
intangible assets. It is of paramount importance therefore, that
politicians, scientists and specialists alike positively promote
Ýstanbul in the regaining of her historic and contemporary status
through the application of planned approaches, which the city
vigorously deserves.
In order to develop policies, plans, programs and projects as
required for such a task as well as to give orientation to new
initiatives and implementations, the Lord Mayor of the Greater
Istanbul Municipality Dr. Kadir TOPBAÞ set up the Istanbul
Metropolitan Planning and Urban Design Center (IMP) within
the municipality owned company BÝMTAÞ. The IMP as headed
by Prof. Hüseyin KAPTAN, provides a unique environment
where politicians and scientists alike can meet each other thus
providing opportunities to share knowledge and expertise.
Beside multi-sectoral and integrated strategic planning
approaches as pursued in the Provincial Environmental and
Metropolitan Development Plans of Istanbul, the IMP is also
involved in the preparation of significant urban design projects
whereby top level managers and specialists from the Greater
and District Municipalities of Istanbul, central and local
government agencies and professional and non governmental
organizations come together for joint actions.
Such a remarkable collaboration model of this magnitude (the
first ever to be realized in Turkey) promoting participatory and
transparent planning process and practice has attracted global
interest from international universities and world wide
professional organizations. As a consequence, academic, practical
knowledge and experiences are extensively shared on the
platforms which are either organized or supported by the IMP,
whilst their results are extended with complementary messages
on natural, historic, spatial and socio-cultural values of the city.
The mission of the IMP is characterized by the effective use of
services provided for the utilization of the political initiative,
which has choosen a path enlightened by science for the future
planning processes of Istanbul. This determinative political
initiation shown for institutionalization of multi-dimensional and
multi-actor planning should be appropriately channeled by the
IMP in managing the future of the metropolis in accordance
with professional ethics and lessons learned from the past.

In approaches oriented towards consensus building among
actors and strengthening of institutiotional foundations as well
as ensuring consistency between hierarchical scales of plans,
the basic principles driving the IMP are sustainability,
enhancement of life and environmental quality. These are key
ingredients when dealing with transformation plans for
earthquake threatened and substandard areas which are in need
of restructuring. In order to surmount problems in planning
practice, with help of adequate legal regulations, collaborative
actions are adapted with respective staff of central and local
governments for precise scrutiny of local conditions. Agreed
recommendations are then forwarded to key actors and legislative
bodies.
Whilst national and international competitions are organized for
creative, innovative and competitive urban design projects, joint
action based models are also explored in which local
governments, real estate owners, tenants, developers,
entrepreneurs and finance institutions are involved as partners.
In all planning approaches developed for the Ýstanbul Metropolitan
Area, particular consideration is devoted to taking into account
local requirements and conditions as well as the adoption of
locally accepted proposals and measures, which thereupon are
forwarded for the attention of central government agencies for
formulation of appropriate policy actions and implementations.
The multi-sectoral and integrated planning approach constitutes
the basic philosophy of hierarchically scaled planning works of
the IMP, on which inter-disciplinary cooperation is structured.
Connectedly, under the roof of the IMP are:
·

The National and Regional Planning Group,

·

The Demography Group,

·

The Natural Resources Group,

·

The Trade and Services Group,

·

The Industry Group,

·

The Housing and Quality of Life Group,

·

The Cultural Industries and Culture-Tourism Group,

·

The Transport Group,

·

The Logistics Group,

·

The Coordination and Strategy Group,

·

The Metropolitan Planning Group,

·

The Urban Design and Competitions Group and

·

The Geographical Information Systems Group.

The National and Regional Planning Group is composed of
experts, who investigate global and regional status as well as
the role and functions of the Istanbul Metropolis from a macro
perspective and strategies pertaining to spatial development.
Istanbul with over 12 million population is considered as a
megapolis and one of the biggest cities in the European continent.
It is therefore essential to take into account the impacts of her
relations in the context of European, Euro-Asian and MiddleEastern geography on the internal dynamics and structure while
preparing policy and decision proposals.
Doubtlessly, appropriate definition and identification of the role
and status of Ýstanbul as the prime city within the national
context would firstly, provide a rational and realistic basis for
decisions to be taken for managing the metropolis with due
regard to mutual benefits created with other close settlement
centers in the Marmara Region, and secondly, provide additional
clarity and consideration in relation to the formulation of regional
development strategies.
The National and Regional Planning Group also undertakes
investigations on national spatial development trends and
examines probable impacts of emerging urban corridors,
economic growth and social changes in the Greater Istanbul and
the Marmara Region. Depending on interpretations of findings
of such works, the group elaborates upon strategies where
applicable. In the course of these studies, it is aimed to propose
a scheme for reducing inter regional disparities and ensuring
intra regional functional and spatial integrities, which would
also provide a pragmatic contribution for the prospective mission
of the Regional Developmet Agencies which are expected to be
established in the near future.
The Demography Group works from the premise that
unpredictable population growth is a key factor in the future
development of the city. The Group carries out researches based
on age and gender groups as well as immortality and migration
rates and makes projections for the metropolis based on 1 million
immigrants and 500 emigrants per annum. Population studies
also comprize socio-economic characteristics which are regarded
as macro variables to be considered when preparing plans for
the metropolis at various scales. Beside referring to national and
international sources during these studies, specific case studies
and questionnaire based researches are also conducted.
If necessary measures are not taken, it is estimated that at the
current population growth rate, the population of Istanbul
presently standing at over 12 million will increase to a stagering
22,037,990 by the year 2025. However, it is assumed that the
population growth rate will steadily decline and reach zero growth
in the year 2045. Thus, the population of Istanbul in the 100th
anniversary of the Foundation of the Republic will be 16,888,671
and in the year 2025 17,392,898 respectively. The population range
of between 16 and 17 million reflects an optimal size for Istanbul,
which has to curtail the invasion of forests and water resource
basins for urban expansion drastically and ensure ecologyeconomy balance principle loyally.

The Natural Resources Group is composed of five sub-groups;
namely, The Agricultural Land and Soil, the Forest Areas and
Ecology, the Earth Sciences, the Earth Resources and the
Environmental Management Sub-groups. The Groups remit is
to make analyses and syntheses on natural environment and life
support systems in the Province of Istanbul for developing
proposals grounded in thorough and extensive evaluations.
The Agricultural Land and Soil Research Group identifies
cultivability and productivity of agricultural areas as well as the
utility of meadows and pasture lands for agricultural land use
for optimization purposes along with analytical studies carried
out in fields of meteorology, husbandary and farming for
production and management oriented upgrading proposals.
The Forest Areas and Ecological Research Group examines the
ecosystems of the Metropolitan Area of Istanbul with diverse
specifications in order to ensure sustainability of forests and
flora-fauna resources by taking adequate measures in relation
to their reproduction, protection and utilization as well as
enrichment of biodiversity. In addition, promotion of forests based
recreation and tourism activities, mobilization of hunting and
fishing potentials within the framework of harmonized
conservation, protection and land use relations are also covered
by the group.
The Earth Sciences Research Group undertakes multi-faceted
investigations in the disciplines of geology, geomorphology,
hydrology, hydrogeology, engineering geology, engineering
seismology and earthquake based hazard management and
identifies suitable and safe locations in Istanbul and the
immediate surroundings to ensure effective risk management
and the promotion of environmentally sound physical
developments.
The Earth Resources Research Group  undertakes various
analytical studies confined to quarrying and aggregate extraction
(gravel, sand, ballast) as well as energy (natural gas) and industrial
raw material supply (clay, coal, quartz sand, limestone, marble,
bentonite, aluminum mines). The Groups brief includes
uncovering and compiling an inventory of underground reserves
of Istanbul for precautious utilization and protection purposes.
The Environmetal Management Group deals primarily with water,
soil, air and noise pollution along with solid waste management
issues, which are of ultimate importance for Istanbul. Water
resources endangered by urban expansion practices and industrial
plants, heating systems, transportation vehicles acting as main
air polllutants constitute dramatical environmental problems,
for which the Group is engaged in finding solutions and providing
recommendations accordingly. A further focal point of interest
of the Group is service quality enhancement in solid waste
management, which consists of waste collection methods and
means, transportation systems, transfer stations, material recovery
and recycling facilities as well as sanitary landfills.

The Industry Group is concerned with the compilation of data
and predicting future developments in production modes and
scales as well as location preferences of industrial plants. At
present, the share of the industrial sector is 27% with 1,250,000
employees in the economy of Istanbul. However, as the
metropolises started to divert in the late 20th Century from being
industial bases towards more innovative and creative service
centres. For future oriented estimations and forecasts for Istanbul
and the region, these figures together with other relevant data
of the sector require a cautious and detailed evaluation taking
into account a global perspective. In this context, the development
and changes which the industry sector records by time, factors
influencing location choices, sub-sectors related demand and
investment tendencies are the subjects, on which the Group is
predominantly working.

The Trade and Services Group is engaged in the assessment
of commercial, financial and economic potentials of Istanbul as
well as quality upgrading in service production and supply
operations. In this respect, one of the Groups key focus areas
is social services encompassing education, healthcare, culture,
administration, entertainment, recreation and sports activities
and other available amenities. These services are directly
associated with life quality and are of great relevance to (for
example) the young generation in Istanbul who deserve to be
adequately equipped and supported in order to respond to the
mental and physical demands of the 21st Century.
The quality, efficiency and effectivity in providing business
services, which cover a wide range of multiple transactions
between and among the firms and enterprises, is crucial in terms
of strengthening Istanbul and the regions position at a global
level against global competition. These services include banking,
insurance, entrepreneurial management, real estate and
investment consultancy, advertising, software development,
juristic consultancy, architectural design and engineering
respectively.
The Trade and Services Group is also responsible for the
establishment and promotion of subcenters at district and
community levels, which could also be interpreted as an initiation
of the decentralization process of the Central Business District
(CBD) of Istanbul. Selected localities such as Kaðýthane,
Alibeyköy, Bakýrköy, Ýkitelli and Silivri on the western wing
(European Side) along with Haydarpaþa, Üsküdar, Kadýköy, Kartal,
Pendik and Tuzla on the eastern wing (Anatolian Side) in Istanbul
have been identified as possible future CBDs. Through this
multi-central restructuring approach, it is planned that those
selected locations are installed with vital functions and amenities
to provide specific and differentiated services for broadened
catchment areas.

The results of the analyses and the syntheses to date indicate that:
· The existing industrial plants in Dudullu, Kýraç, Bahçeþehir,
Gürpýnar and Büyükçekmece districts of the metropolis have to
be subjected to sanitation and rehabilitation.
· In Ýkitelli, Zeytinburnu, Bayrampaþa, Kartal, Samandýra,
Sarýgazi, Sultanbeyli, Silivri, Gaziosmanpaþa, Maltepe and Kadýköy
districts industrial production functions have to be shifted and
differentiated, and
· Available but idle plots in the Tekstilkent, Ikitelli, Tuzla,
Dudullu and Beylikdüzü Organized Industrial Sites (OIS) must
be utilized. It is envisaged in the macro plan of Istanbul that the
employee size in these Organized Industrial Sites would not
differ but additional employee size amounting to 370,000 would
be created in the Gebze Organized Industrial District in the
eastern neighbor province named Kocaeli as well as in Çorlu
and Çerkezköy Industrial Districts in the western neighbor
province named Tekirdað.
The Housing and Quality of Life Research Group has a remit
to identify secure areas against earthquake for prospective
residential developments; to integrate natural, cultural and
historic assets in neighborhood designs and to define goals and
strategies geared towards elevation of life quality in settlement
and housing areas. Within this framework two original
investigations are taken up pertaining to structure analysis of
randomly selected buildings as samples, which are constructed
for residential use and their life quality assessment. The overall
aim of these analyses is to identify general characteristics and
the life quality level of diverse residential areas in Istanbul.
Parallel to these quality investigations further studies are carried
out in order to identify illegally developed settlements,
rehabilitation and sanitation required areas, over populated
districts, environmentally degraded locations and other problem
areas which are situated in water supply resources and river
basins, forests, agricultural land as well as geologically inadequate
land slide vicinities. Based on conclusions derived from those
studies, suitable potential areas along with restructuring needed
in physically weak and unsanitary areas are identified and amply
evaluated for formulation of strategies giving orientation to the
development of housing sector and meeting residential needs.

One of the main tasks of the Cultural Industries and CultureTourism Group pertains to a creativity oriented and highly
strategic sector in global competition; namely cultural industries,
which are regarded as a driving force for achieving a more
functionally efficient structuring of Istanbul and for raising the
economic, social and spatial profile of the city.
Since cultural industries as well as cultural heritage and tourism
posses characteristics of a complementary nature, they could
easily be activated as synergy creating components. Cultural
industries avail opportunities for improving infrastructure required
for culture tourism, reactivation and revitalization of declined
urban patterns and refunctionalization and utilization of idle
stock of historic buildings and monuments.
The afore mentioned functions play important roles in the
branding of cities and support them on the way to being prefered
touristic destinations of choice especially for tourists on
prolonged stays. Through this connection, the Cultural Industries
and Culture-Tourism Group proceeds with research engagements
as confined to a tri-partite approach composed of tourism
infrastructure, historic sites and preservation areas as well as
cultural industries.
The pertinent strategical topics set forth by the Group for Istanbul are:
·

Enriching opportunities for experiencing local urban life,

·

Diversifiying tourism modes and

·

Extending tourism on a city wide scale by concentrating on

betterment of the tourism infrastructure and increasing
accomodation capacities.

In the Metropolis of Istanbul, where different income groups
with diverse cultural and educational background live, a twofold population growth as consequence of regional disparities
in Turkey was witnessed in the last quarter of the century; the
result being, rapidly emerging new settlement areas, business
centers, production plants and employment possibilities.
Nevertheless, transportation system could not keep pace with
such a drastic demographic and structural change and therefore
traffic is the top priority problem on the metropolitan agenda
waiting for immediate but radical actions for long term solutions.
The experts of the Transportation Group are building the
transportation model needed for planning a sustainable urban
transportation system.
The major tasks of the Transportation Group are:
· Conducting analytical and synthetical studies for assessing
transport infrastructure quality within the framework of strategic
physical plans of Istanbul at 1/100, 000 and 1/25,000 scales as
well as
· Observation of current goods and passengers flow in the
metropolis including neighbor locations like Gebze and Tekirdað
for calibration of the model to be used for predictions in the
Transportation Master Plan of Istanbul.
The initial focus of interest and first stage of works carried out
by the Group is the calibration of the transportation model with
scientifically acceptable sensitivity meeting international
standards, which will be used as an instrument for:
· Systematic handling of transportation demands and
movements as well as their mathematical expressions for land
use plans and decisions
· Testing and prioritizing alternatives in solving current
transportation problems
· Evaluating effectiveness of measures to be implemented in
steel and rubber wheeled transportation systems as well as
· Analyzing traffic impacts of miscellaneous large scale urban
investments.
At the subsequent stage, the Group is concentrating on
observation and identification of deficiencies, shortages and
bottlenecks confronted in the transportation system and
consecutively, development of proposals for their elimination
within the scope and contents of the Transportation Master Plan
of Istanbul.

The Coordination and Strategy Group plays a key role in
ensuring the effective coordination and smooth intersectoral
and interdisciplinary information exchange between running
analytical studies for drawing synthetic results based on
consensus and agreement of respective groups and actors, which
lead to consistent and factual planning decisions and strategies.
It is also the responsibility of the Coordination and Strategy
Group to conduct complementary studies and ensure their
integration at decision making and strategy development stages,
if sectoral studies reveal shortfalls to acquire a complete picture.

The Logistics Group; encompassing primarily trade and industry,
seeks for all business and supply sectors to provide immediate,
cost effective, client flexible, standardized and qualified services
and elaborates on infrastructure strengthening aims oriented
towards making Istanbul a logistics center in order to increase
her competitiveness in global market. Almost 60% of all logistics
activities corresponding to approximately 30 billion US Dollars
are performed in Istanbul, through which an already dense traffic
is further inflated by activities of fruit and vegetable wholesale
markets, solid waste facilities, production plants, spedition firms,
customs warehouses, organized industrial sites, retail trading
distributors, ports and harbors, container storage fields, trucks
parking areas, railroads operators, international liners and
forwarders,etc.
In the light of scrutiny of commodity exchange of Istanbul with
neighboring countries, the Marmara Region and close environs,
the Group formulates proposals based on a sustainable logistics
approach embracing economic, social and environmental
dimensions in:
· Establishing the required infrastructure for a prospective
international logistics center composed of harbors, airports,
railroads leading to economic and commercial improvements
of the city,
· Diverging logistics movements from roads to railroads
(Ro-La) and seaways (Ro-Ro) based systems,
· Establishing logistics zones for efficiency and effectivity
purposes,
· Minimizing adverse environmental impacts of goods flow;
such as, air and noise pollution as well as accidents,
· Preparing logistics plans for natural disasters; such as
earthquake and flood, in order to save time and life,
are the relevant issues, which take place in the tasks list.
The strategy put forward by the Logistics Group emphasizes that
more priority should be devoted to railroads, seaways and
pipelines rather than land roads in order to achieve a balanced
modal split in transportation systems. Logically, the group strongly
recommends the promotion of Ro-Ro lines for connecting northern
and southern parts of the Marmara Region over the sea and to
establish two logistics zones opperating from Hadýmköy on the
European Side and Tuzla on the Anatolian Side, where all
necessary specialized services like banking, technical
maintenance, exhibition etc. are integrated.

It is a prerequisit of the participatory planning principle to make
decisions and to identify strategies in multi-partite planning
actions by realizing transparent discussion and evaluation
processes, through which proposals are sufficiently elaborated,
carefully substantiated and consistently prepared for acceptance
by formal decision makers and for implementation by
practitioners. Respectively, the task of the Group is to ensure
integration among all running sectoral studies and researches.
On the other hand, it is also essential to attach priority and to
refer to the views and opinions of academic, bureaucratic, politic
and voluntary circles in planning proposals as far as professional
ethics and public benefit principle allow.
The Metropolitan Planning Group identifies the outcomes of
inappropriate and unmanagable urbanization process withnessed
in the metropolis and proposes plan dependent problem solving
alternatives with due regard to global and regional dynamics.
The Group prepares 1/100,000 and 1/25,000 environmental and
physical plans of the metropolis for its spatial development based
on sustainability principle.
The Metropolitan Planning Group has a brief to produce large
scale macro plans for sectoral development and socio-physical
transformation in which, (i) the role of Istanbul among the
competing metropolises within the adaptation process of Turkey
to EU is distinctively outlined, (ii) regionally relevant and strategic
approaches are included, (iii) orientations for subordinate plans
are conceivable, (iv) natural and historic assets are preserved,
(v) upgrading of life quality is accentuated, (vi) measures against
natural disasters are obviously indicated and (vii) principles for
environmentally sound and sustainable urbanization approaches
are delineated. Preparation of physical plans at 1/25,000 scale,
which commensurate with principles, policy guidelines, land
use decisions and targets of the environmental plan at 1/100,000
scale constitute the general framework of the engagements of
the Metropolitan Planning Group.
It is also a relevant task component of the Group to make
evaluations on priorly IMP prepared special area projects for
meeting immediate urban design needs of Istanbul and attune
them with upper scale plan decisions, if deemed necessary.
Giving orientations to transformation projects designed for the
derelict or high risk urban areas with an emphasis on local sociocultural and economic aspects for factual solutions is another
subject of interest cared by the Metropolitan Planning Group.
The Urban Design and Competitions Group is responsible for
preparing transformation and urban renewal projects for problem
areas with substandard infrastructure installments and degraded
environmental quality. The aim of such projects is to initiate
physical betterment and life quality enhancement processes,
which attach priority to environmentally sound and innovative
approaches as well as to local identity. For earthquake risk zones
in Zeytinburnu and Yarýmburgaz districts typical projects are
ongoing, which are transformative and reconstructive in character
for strengthening existing socio-economic and spatial pattern.

Beside these redesign projects, the Group also prepares plans
for new development areas within the Tuzla, Kartal, Maltepe and
Küçükçekmece districts, with the aim of developing healthy
settlement complexes.
Other typical group of projects follow a resettlement and relocation
oriented design concept, which organizes spatial allocations for
new services and housing functions following removal of unviable,
old and idle manufacturing units in certain parts of the Kartal
and Kaðýthane districts. While some of these local projects are
prepared by the Group internally, selected projects are opened
for competition attracting national and international urban
designers, architects and planners as in the case of the Kartal
project, which aims at establishing a new sub central business
district in the eastern side of Istanbul by redesigning and
redeveloping land of former industial plants for new land use
purposes. The Küçükçekmece international competition project
reveals a different approach characterized by the quest for a
sustainable solution proposal, which re establishes the ecological
balance of the sea and the lagoon with intended local and public
utilizations.
The new settlement areas as outcomes of the urban expansion
process on both sides of Istanbul are viewed as dormitory
fragments of the metropolis lacking sufficient community services
and differentiated business, trade, administration and
entertainment centers as well as indoor and outdoor public
spaces for social, cultural and recreational activities. The project
competition organized by the Group on the Cumhuriyet Boulvard
in the Beylikdüzü vicinity is a substantial example in this regard,
from which the creation of a new sub central business district
is envisaged.

Equipped with digital technology available in the IMP, the
Geographical Information Systems Group compiles and
processes numerous spatial data from diverse information
resources, which are disaggregatedly stored on a multi-layer
basis. The Group is in charge of integrative data management
by ensuring standardization of intersectoral information exchange
and effective handling of GIS techniques as decision and planning
aids. In this context, utmost attention is attached by the Group
to providing instrumental support for producing maps and
graphical presentations as outcomes of multi-variable qualitative
and quantitative data combinations, which reflect physical, socioeconomical, environmental and spatial characteristics of areas
of concern. Mobilization of avaliable database through digitalized
maps rendors comparisons, queries and evaluations as well as
recategorization and remodelling of information for deliberate
and demarcated planning and urban management purposes.
This approach offers a wide range of professional possibilities
ranging from practical engineering to strategic planning issues.
The GIS Group is the unit within the IMP, which holds reciprocal
relations with the rest of the sectoral research groups by
supporting them in data processing and presentation relevant
tasks including remote sensing and air borne photographing on
the one hand, and gathers in return data and information produced
by each of them for establishing a central data bank, on the other
hand. Integration of produced, used and processed data by
individiual working groups is of core interest of the GIS Group,
which produces interface software for final products. Internal
reseach and development activities are carried out within the
Group in order to harmonize data collection and processing
methods with EU standards and regulations.

OPENING SPEECH OF THE MAYOR OF ISTANBUL - 25 May 2005
The world has been undergoing several phases of settlement and
regimes since the existence of mankind up until today.

Istanbul Metropolitan Planning and Urban Design Center (IMP)
has been established with a view to creating viable planning
approaches projecting that the population of Istanbul, which is
approximately 12 million currently, will even increase more in the
future instead of haphazardly developing Istanbul.

Istanbul has affected the world as the capital of three great empires
becoming a city where people enjoy its diversities and varieties as
a result of the reflection of the citys position. Istanbul, maintaining
this nature, is just like a world colony with its multicultural character
and the only city where people have been living in peace in its real
sense for centuries. As Istanbul is the locomotive of Turkey and on
account of its position, it needs to build its future upon the wealth
of the past removing the mistakes made during its development
process.

There will no longer be parties to prepare, approve, criticize or annul
projects but there will be a consensus and all of the actors will be
brought together under one umbrella guided by the skills and
potentials of Istanbul. The preparation of Sub-Regional Development
Plan, under the protocol signed with the Ministry of Environment
and Forestry, master Plans scaled 1/25.000 and 1/5.000 under the law
5216 and Strategic Development Plans within the region of Istanbul
are under the responsibility of IMP.

Therefore, Istanbul should be considered within the scope of regional
and national scales beyond the limits of its own physical dimensions.
Even more, its potential of influencing European cities should not
be overlooked. The image maker of Turin, architect Paolo Veri and
the former Minister of Culture and Communication of France and
the head of TV5, Jean Jacques Alligan stated the following: Istanbul
is the city that will affect the future of Europe the most.

Thus as IMP prepares the projections of Istanbul for the future, it
will play a role in meeting the requirements of a city growing with
an extraordinary dynamism. Critical decisions within the framework
of planning process will be made after having been evaluated in the
planning center. Istanbul will continue to exist in the future with its
21st century constructions maintaining its history without the spirit
of the past being damaged.

When there were city planning workshops planning the development
process of the developed and developing cities such as Paris,
Barcelona, London, Shangai, Beijing, Tokyo, Seoul, Pusan and
Moscow, Istanbul was not unfortunately a part of this process. All
of the current problems of Istanbul originate from unplanned urban
development. The approaches developed could not go further beyond
the dreams of Prost and the plan devised in 1995 was cancelled. It
is impossible to believe it, though, but Istanbul does not have any
close or distant projections or plans for the past, for today or for the
future. Our objective is to save Istanbuls future through planning.

From now on each mayor will not be making decisions limited to
their own visions and terms of Office but will be the part of the
process that will last for 20-30 years. The number of staff working
for IMP, which is about 500 at the moment, will increase even more.
We have to do this for our country and for our future. We should not
rush but need to hurry because the world is changing rapidly and
transforming.
I believe that it is our mission to increase the development impetus
of Istanbul affecting the whole world as a city which can no longer
be ignored and I look forward to seeing contributions of everyone
on behalf of the city.
Best regards
Architect Dr. Kadir TOPBAÞ

